
BUILDING THRIVING 
COMMUNITIES 
THAT MAKE 
TENANTS STAY 



INTRODUCTION
This whitepaper delivers tips on how to create thriving communities 

to sustain tenant loyalty, with insights from Spatial Experience 

and examples from Ariv Coliving. 

Shared living is one of the most trending and transform-

ative living experiences of today. 2022 has proved that the 

buzz around it will only continue to grow. 

Rising living costs. The constant mobility of people 

from one city to another. Both make flexible living more 

popular than ever. 

Still, one factor that surpasses all is the pandemic 

of loneliness among the young and old, a problem that 

shared living addresses by facilitating friendships, con-

nection, purpose and belonging among building residents. 

This is what we call community building. 

Community building is surely not a stranger to any as-

set type in real estate anymore, from office spaces to sen-

ior housing. 

Though many still wonder – isn’t this too much work 

and cost for the building staff, or is it worth doing this 

for the sake of customer satisfaction and loyalty? Is it all 

about throwing expensive community parties or network-

ing drinks? What are examples of low-cost, sustainable 

community activities? 

This is what we answer in this whitepaper, highlight-

ing the success story of Ariv Coliving from Switzerland 

shared by their Gosia Czwarno, Head of Community and 

Operations; as well as insights from Bart Sasim, CEO & 

Founder at Spatial Experience and Managing Director at 

Coliving Ventures and Ben Lampard, Customer Success 

Manager at Spaceflow. 

https://www.spaceflow.io/en/blog/why-are-communities-so-important
https://www.spaceflow.io/en/blog/why-are-communities-so-important
https://www.spaceflow.io/en/blog/what-is-community
https://www.ariv.ch/en
https://www.linkedin.com/in/gosia-czwarno-012679110/
https://www.linkedin.com/in/gosia-czwarno-012679110/
https://www.spatial-experience.com
https://www.spatial-experience.com




WHERE DID 
COMMUNITY-BASED 
LIVING COME 
FROM, AND WHERE 
IS IT GOING? 

 People have been living together since the beginning of 

time. Examples of this begin from the times when people 

lived in caves, such as the case with Lascaux in France, 

and continue to Kibbutz in Israel, or Sættedammen in Den-

mark. 

In the formation of today’s modern coliving, we cannot 

neglect the impact of purpose-built student accommo-

dation. In the 21st century, Gen Z is the leader in making 

the modern community living what it is. They create great 

examples of how contemporary real estate should look. 

There are new trends of purpose-built shared living for 

gamers, artists, and so on. The sector is focusing on per-

sonalizing the living experience and adapting to the cur-

rent priorities of the world such as sustainability. These 

niche approaches create outstanding brands. Today’s 

shared living taps into the opportunities of shared econ-

omy and progressiveness and such activities pay off in 

customer retention and loyalty. What the industry needs 

to work on is making it more affordable with more assets 

available in the market. 

Bart Sasim

https://en.wikipedia.org/wiki/Lascaux
https://en.wikipedia.org/wiki/Kibbutz#:~:text=A%20kibbutz%20(Hebrew%3A%20%D7%A7%D6%B4%D7%91%D6%BC%D7%95%D6%BC%D7%A5%20%2F,established%20in%201909%2C%20was%20Degania.
https://en.wikipedia.org/wiki/S%C3%A6ttedammen
https://www.spaceflow.io/en/blog/student-housing-gen-z
https://www.spaceflow.io/en/blog/student-housing-gen-z


Fully agreed. The pandemic has made shared living an 

indispensable part of real estate. 50 years ago people 

mostly lived in the countryside, in a community with the 

same people all the time. Today, when people are much 

more mobile and living in buildings full of people but in 

loneliness. They need human connection, and that’s why 

shared living comes into the scene. After studies, it is not 

so easy to make friendships that you want to sustain. You 

have colleagues, but that is not enough. This is why shared 

living’s target audience has expanded from students to 

young professionals, and to older generations as well. 

Gosia Czwarno



WHAT ARE THE MAIN 
ELEMENTS OF 
COMMUNITY-BASED 
LIVING? 

The hardware of any shared living space is private 

rooms or apartments along with common areas such as 

kitchens, lounges, coworking spaces, rooftops, fitness 

rooms – you name it. These exist in almost every build-

ing today. What makes community-based living is the soft 

value to make residing more enjoyable: events, engage-

ment with locals, focus on wellness and growth and con-

nectivity and technology.

We cannot defend the ultimate importance of location 

for shared living spaces anymore, as there are many other 

aspects that influence tenants as they choose their next 

accommodation. The brand of the living space, the whole 

experience it offers, the values of its community all play a 

significant role. 

Bart Sasim



 I believe that the new-generation-of-real-estate feeling 

is one of the main elements of community-based living 

as well. As Bart mentioned, technology plays a big role in 

that. Today’s tenants expect smooth management of their 

living space, and everything to be accessible within one 

click. You cannot spend long hours on administrative and 

maintenance-related tasks if you want to create thriving 

communities. What Spaceflow is doing for tenant experi-

ence is very important to enable that. 

Gosia Czwarno

https://www.spaceflow.io/en/blog/launch-coliving-tech-deploy
https://www.spaceflow.io/en/blog/launch-coliving-tech-deploy
https://www.spaceflow.io/en/blog/launch-coliving-tech-deploy
https://www.spaceflow.io/en/blog/what-is-tenant-experience
https://www.spaceflow.io/en/blog/what-is-tenant-experience


EXAMPLES AND TIPS 
ON BUILDING A THRIVING 
COMMUNITY BY ARIV 
COLIVING 

Ariv Coliving is a new coliving space that opened in 

June 2022 in Basel, Switzerland. The Ariv building is a ren-

ovated hotel consisting of 150 tastefully designed apart-

ments. 

Their community, just like its story, is very young; but 

that is exactly what empowers their common value – fun. 

They have fun with what they do, and so do their tenants! 

To run an engaging shared living operation, you need 

creative people who enjoy being with people, running 

events, being among tenants, and having fun with it. In line 

with that, we benefit a lot from a mixed community team 

with expats and locals. 

Expat members of Ariv team are empathetic, they relate 

to the problems of expat residents in the community, and 

help them as much as possible. The local members cre-

ate the maps and guidelines of what to do in the city, and 

where to spend quality time, whom to build partnerships 

with – as they have the network. 

Gosia Czwarno

https://www.spaceflow.io/en/blog/community-manager-role


The activities and spaces we benefit to 
facilitate communities from are:

Creative space & welcome pack – We have a creative room that is available for hobbies: 

painting, gardening, or whatever the tenants are interested in. In our welcome package, 

we give them seeds of a plant, and they plant them in the creative room. They take care 

of their plants throughout their stay. It’s about these small things that make people feel 

that they belong. 

A bar and community space with a billiard – This is where life flows in the building. 

We invite locals to meet our expat residents in the building and organize community 

facilitation events and networking clubs. Expats really make use of this, as, without a 

facilitator, they don’t usually find the opportunity to build friendships with locals living 

outside of the building. This connects them to the city as well! 

Community kitchens – Almost all apartments have their own kitchens, but common 

kitchens are where the bonding happens. Food connects people. We recently organized a 

Christmas cookie-baking class, and to our surprise, 80% of male tenants showed up! They 

were very excited and happy to be a part of this. Naturally, you need to nurture cooking 

activities depending on the season, and theme of it. 

Coworking space & book club – We have many residents who work from home, and 

when they have the chance to go downstairs, work in a professional-looking space, order 

a cup of coffee, they enjoy it. It gives them the office feeling. We also have a library, and 

we chose the books that tenants would be interested in, so they gather and talk about 

the books. 

Social sphere for movie nights & watching games – As you can imagine, this is the most 

occupied area, especially during important sporting events. Tenants really enjoy watching 

things together, and it is a natural community bonder. 

Tips

Gosia Czwarno
Head of Community and Operations, Ariv Coliving





WHAT ARE SOME 
GO-TO TIPS AND 
LESSONS TO 
FACILITATE 
COMMUNITIES 
SUCCESSFULLY 
FOR OPERATORS? 



Take a stance - Define and show your company or building’s values, brand identity, 

personality, and what kind of tenants you want to host. This will define the community 

itself, too. Stay true to the core values, yet be flexible enough to adapt to changes as well. 

Make sure that you create the first spark for people to connect - Remember that 

communities create themselves, as long as you facilitate them in the beginning. 

Take good care of your community manager - Taking good care of communities is the 

essence of shared living, but it is a difficult task. Community managers maintain positive 

relationships with their community, and they sustain brand value and tenant retention. 

Make sure that your community manager is inspired and motivated as they put a ton of 

social energy and high empathy into their jobs! 

Personalize your tenant journey - Bring unique approaches to engage your community, 

not a one size fits all approach. Facilitate small communities that people can resonate 

with, such as book clubs, game communities, and so on. This will help people feel more 

connected and included. 

Collect feedback from tenants - Each and every tenant has a different communication 

style, and it is sometimes a struggle to connect with them and get their feedback. 

It is therefore important to try out different channels and methods. Getting help from 

technology and tenant apps for surveys and polls can come in handy for that; as well as 

the keen ear of community managers who always engage with tenants on the ground

Tips

Gosia Czwarno
Head of Community and Operations at Ariv Coliving

Bart Sasim
CEO & Founder at Spatial Experience and Managing Director at Coliving Ventures

Ben Lampard
Customer Success Manager at Spaceflow

https://www.spaceflow.io/en/community-and-services
https://www.spaceflow.io/en/community-engagement


Be authentic and attentive - People want to see the faces of the community, not only 

an online persona. If you make mistakes, own them. If tenants publicly share negative 

feedback, respond with respect, and act on them. Never ignore them!

Be creative -  People crave authenticity and amusement. If you don’t have a very big space 

for community events, go outside with your tenants, or use the small spaces for easy 

activities like board games. If your budget is limited for expensive community events, 

organize an international cooking evening in which tenants cook their national dish, plant 

trees or flowers together, organize a hiking trip. Low-cost options are endless! 

Encourage and empower the ambassadors of the community - Others will follow them! 

Not all tenants will be very active in the community. Don’t be discouraged by that, and 

measure the success of your activities by the impact of people’s engagement, not by the 

number of participants. 

Have fun with your community - That is as straightforward as it can get!



WHAT ARE SOME GO-TO 
TIPS FOR BUILDING 
HEALTHY COMMUNICATION 
WITH COMMUNITY 
MEMBERS?

Do not overwhelm tenants with too much information - Doesn’t matter if you are using a 

tenant app, a social media channel, or an emailing list – if you share too much, tenants 

mute the communication channels, or delete each new piece of information without 

reading it. Make sure that you filter out building news and updates in a weekly or bi-weekly 

post, message or email. 

Go beyond the screens, and take a personal approach - This is where community 

managers come in handy, as they are the masters of natural conversations. When you 

can, talk to the tenants in person. Collect verbal feedback from tenants when something 

is wrong, as they will tell you more about the problem than when submitting a ticket 

digitally. 

Make sure you get that feedback even when they are leaving - When a tenant is leaving 

the property, make sure that they fill out a user-friendly feedback form that has a maximum 

of 5 to 6 questions. Deliver this form in the departure email, or with a QR code in a visible 

place to make sure that they fill it out.



From our point of view, these are the tips and tricks that can’t easily go wrong in the 

process of creating and nurturing communities in today’s buildings. All in all, it comes 

down to being an attentive observer of people’s needs and a good communicator – and 

the rest gets done naturally. 

The nature of residential and office communities evolves often, and so should community-

building trends. As we regularly update you on those, check out some of the similar 

content on our blog to learn more about communities and the social value in buildings: 

7 ways to support your community 

This is why community engagement is important in the hybrid age

5 ways of getting to know your community members better

https://www.spaceflow.io/en/blog/7-ways-to-support-your-community
https://www.spaceflow.io/en/blog/this-is-why-community-engagement-is-important-in-the-hybrid-age
https://www.spaceflow.io/en/blog/5-ways-of-getting-to-know-your-community-members-better


Get more information on how to build 

communities.

LEARN MORE

https://www.spaceflow.io/en/blog

